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Changing expectations 



@euan

Digital Transformation
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Shadow IT
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Starbucks 
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Networks of autonomous 
individuals
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AI and Automation
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Chatbot Management?
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What next?
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Different world of technology 



@euan

Different style of management 
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Different sense of place
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Discomfort
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It’s easier to digitise our 
dysfunctions than to deal with 

them
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The Google beanbag problem
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We Work?
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Behaviour change 
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Attitude change
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Leadership
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Collaboration 
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One conversation at a time… 
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Thanks

euansemple.com


