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Tech and Real Estate | They Now Collide

Consolidated & New types ech enabled
flexible portfolios of space workplaces
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Traditional to Innovative | Drivers of Flexible Space Use @)JLL
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' _e 2015 @)JLL
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*Top 20 European markets. 2018E Preliminary numbers
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Flexible office stock (% of total stock)
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Europe - Flex market maturity

Growth

slowing
____________________________________________ Amsterdam

London
Growth Berlin
accelerating Paris
Dublin
Hamburg, Frankfurt, Munich

"""""""""""""""" Stockholm, Brussels

Early growth

Prague, Budapest
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Is Flex Space a new business model?



Business Model Flex Space models and brands are evolving  (({j) JLL

Business centre Co-working
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Regus HUCKLETREE wework Secondesk
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Business Model | Full Service Brands Driving Flex Space (@)m

Total Flex Space Supply Flex Space Growth 2017
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Hybrid Coworking Serviced office

m Coworking = Full service = Business centre

© 2019 Jones Lang LaSalle IP, Inc. All rights reserved. *Based on: Amsterdam, Barcelona, Brussels, Berlin, Budapest, Dublin, Dusseldorf, Frankfurt, Hamburg, Lisbon, London, Madrid, Milan, Munich, Oslo, Paris, Prague, Rome, Stockholm, Warsaw. 13



Business Model | Dublin is a Growing Market

@ 1.6 million sq. ft. of flexible space
across 114 locations in Dublin

B 133% growth rate in market from
2012 to 2018

— N

5% of total city centre stock

Dublin’s top two flex space operators

wework & [CONIC

—— OFFICES

represent 51% of the overall market
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Dublin Flex Space Providers

m \WeWork
® Iconic
Regus
® The Digital Hub
m Glandore
mDOC
®m Pembroke Hall
m Dogpatch Labs
® Huckletree
® International Corporate Centre
No 51
Us & Co.

Total 1.5
million sq ft
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Is Flex Space enlarging the overall market
or replacing current supply?
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Enlargement? | Small leasing Deals Decline @JLL
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European Office Take-Up
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2010
2011
2012
2013
2014
2015
2016
2017

- Take-Up (<5000 sq ft Deals)*

Take-Up <5,000 sq ft (million sq ft)

6%

% of Total Take-U
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2%

0%

— <5,000 sq ft % of total take-up —Take-up as % of flex

Dublin Flex Space and Small Lettings in Take-up

2014 2015 2016 2017 2018

*Berlin, Budapest, Cologne, Dublin, Dusseldorf, Frankfurt/M, Hamburg, Lisbon, Milan, Munich, Paris, Rome, Stuttgart
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*Corporate: =500 employees

Corporate share of total WeWork revenue (%)
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Business Model | Flex Space Competition (OO)JLL

Flex Space Costs
2 Occupier Case Studies

Flex operators compete directly with traditional

Flex Provider Flex Provider leases....
(Example 1) (Example 2)
Dublin Occupancy Cost
_ 120
Client No. of Desks 7 24
100
< OIS e € 1,088 €1,356 £ 80
(75}
Client Annual Cost €91,344 €387.600 u% 60
40
Flex Provider Desks 13 50 20
Flex Provider Price
€ 586 € 651 0
Per Desk Flex Traditional Lease

A O € 91,344 € 387.600
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Measure the Market | Dublin Take-Up E @)JLL

Take-Up Excluding Flex Space
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Dublin
France
Belgium
Luxembourg
Italy
Spain
Norway
Netherlands
Germany
Finland
Sweden

Continental Europe — Lease terms

0 5 10 15 20
m First break ® Remaining lease term

N
o1

30
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Dublin 20-25
year lease

with break at
year 10
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Location | Core Submarkets are the Initial Focus...

65% of Flex Space in Europe in City Centre
77% of Flex Space in Dublin in City Centre
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Dublin Flex Locations
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Rents | Some Deals Above Prime to Obtain Best Space

WeWork Transactions vs Prime Rent
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WeWork Contracted Rent vs Submarket Prime Rent
® Avg Flex Contracted Rent vs Submarket Prime Rent

[NB: 0% = Submarket Prime Rent]
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Flex operators now willing to pay top rents...

WeWork 1 GQ

Date: Q4 2017
Size: 49,697 sq ft

WeWork 5 Harcourt

Date: Q2 2018
Size: 50,000 sq ft

WeWork Dublin Landings

Date: Q1 2018
Size: 99,500 sq ft

@)JrL
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Market Value | Yield Impact for Flex Space-Anchored Assets (OO)JLL
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Name: 2 Dublin Landings
: - < , Sold by: Ballymore & Oxley
= 7 lantaimips 5 (PR b 1 [ )
- I ;.v.n,“,"::"‘l' g D AU Size: 99,513 sq ft
- ST J F g 1 tunuy, N Purchased by: JR Asset Management (for a Korean fund)
Wiis ‘ T:’:' Flex space tenant: WeWork
' Purchase Price: €105 million
Initial Yield: 4.23%
Prime Office yield: 4.00%
© 2019 Jones Lang LaSalle IP, Inc. All rights reserved. Image Source: www.ballymoregroup.com 24


http://www.ballymoregroup.com/

The Future | What to Expect from the Future of Flex Space

7

Sustained growth

Global trend
with local
Implications
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1,

Fundamental
shift In
occupation

P

Dynamic
operator
environment

Lasting impact on
traditional market
participants
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