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The FM profession’s negative feedback loop



Facilities management (FM) is:

“[An] organisational function which integrates people, place and process within the built 

environment with the purpose of improving the quality of life of people and the productivity of 

the core business.” ISO & IWFM

“…[A] profession that encompasses multiple disciplines to ensure functionality of the built 

environment by integrating people, place, process and technology.” IFMA

“[The] integration of processes within an organisation to maintain and develop the agreed 

services which support and improve the effectiveness of its primary activities.” EuroFM
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“the maintenance of an organization's 

buildings and equipment”

What is Facilities Management?
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FACILITIES

MANAGEMENT



18

WORKPLACE



“a place where people work, such as 

an office or factory.”

What is Workplace?
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The earliest definition of facility management
Workplace was at its core

In the 1970s, Facility Management was first used to describe a field of 

study that embraced “…the design and management of workplaces and 

their impact on the business conducted by the organisations that 

occupied them” (Price, 2007). 
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The earliest definition of facility management
Workplace was at its core

In the 1970s, Facility Management was first used to describe a field of 

study that embraced “…the design and management of workplaces and 

their impact on the business conducted by the organisations that 

occupied them” (Price, 2007). 

Create and operate 

amazing places….

…to enable people to 

do amazing work.
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Perceptions
What is the role of FM?
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Perceptions
What is the relationship between FM and workplace
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• Chris Martenson, Economic researcher, writer and 

trend forecaster

• Argues that we can’t think ‘exponential’. Our brains 

aren’t wired to.

Exponential
Do we truly understand the term?
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Exponential
Do we truly understand the term?
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Exponential
Do we truly understand the term?

• Place a tap on the centre circle.

• A drop will come out every minute.

• The drops coming out will increase exponentially. 

They will double in size each time.

• We’re going to place you here.

• In handcuffs.
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Exponential
Do we truly understand the term?

• 12.00pm

• 12.50pm

• 97% empty

• 12.45pm

• You go from virtually nothing to danger in five 

minutes
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Exponential
We’ve seen it before
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The earliest definition of facility management
Workplace was at its core

In the 1970s, Facility Management was first used to describe a field of 

study that embraced “…the design and management of workplaces and 

their impact on the business conducted by the organisations that 

occupied them” (Price, 2007). 

WHY
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The FM profession’s negative feedback loop
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