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Overview 
This is a 3 day online live virtual course designed to cover the essential elements of Facilities 
Management and aid the Facilities Managers in their day to day operational delivery of services. It 
consists of tutorial delivery combined with a series of workshop for each element of the course. This is 
coupled with regular interaction between the tutor and the delegates. 

 
 
Who is it for? 
Essentials of Facilities Management is a comprehensive course designed for those who are new to 
FM or who wish to enter FM and also for those with operational experience in FM and who wish to 
broaden their skill sets. It is also suitable for office managers, cleaning managers, security 
Managers, property managers, accommodation managers as well as those who are responsible 
for the provision and delivery of facilities management services. 

 

Course Content 
Overview of Facilities Management – Definition of FM, 
The History of FM, The Important role of FM in the 
Business 

 
Buildings and maintenance management – Planned 
maintenance, Asset Registers, statutory compliance 

 
Procurement & management of Service Contracts – 
service levels, tendering contracts, KPI’s 

 
Customer Focus – service level agreements (SLA’s), 
managing expectations, team building 

 
Health & Safety – Safety audits, ergonomics, 
Legislation, Health & safety responsibilities 

 
Environment and Sustainability – waste reduction, 
energy efficiencies, Corporate Social Responsibility 
(CSR) 

 
Get in Touch to Learn More 

info@advancedworkplacesolutions.ie 

+353 (87) 7410635 
advancedworkplacesolutions.ie 

Details 
Online interactive live course 
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